Due Date:      December 15, 2008

E3: Employers for Education Excellence

Oregon Small Schools Initiative
School Progress Report Protocol 2008-09
This year, E3 is only requiring one written Progress Report. The purpose of this report is to document the exciting work happening at Initiative and Extension schools. Each school is asked to prepare a 2-3 page progress report to submit to Donna Acord. The intent of the progress report is to present information about progress and challenges regarding the school’s focus on instructional improvement and instructional leadership, as well as to explain how you are continuing to address the concepts of rigor, relevance, and relationships. A report is required from each small school, whether your school is part of a large campus conversion or is a new start school.
Format:  Heading:  Grantee Site, Report Date, Prepared by [Principal Name] (and coordinator, if applicable) 
     Style: Use a 12-point font. Single space separate sections. Organize as noted below.

                Length: Do not exceed 3 pages. 
Audience & Content: This information will be used by E3 to guide Initiative policy and technical assistance decisions. Information from the progress reports will be included in a larger report to the Bill & Melinda Gates Foundation and the Meyer Trust in January 2009. This year, we ask that principals approach the reports as documentation offering information on strategies used, challenges encountered, and successes achieved toward the Initiative goals of improving student achievement in the context of improved rigor, relevance, and relationships through the focus on instructional improvement and instructional leadership. Although the format of previous reports included bulleted lists of events and activities, this year’s format will be in narrative form, asking you to reflect on guiding questions.
Section I.  Statement of the school’s instructional focus for 2008-09. (You may want to include key school-wide themes, your primary professional development focus, and/or the habits of mind frameworks you are using.)

Guiding Question: How has your school defined quality instruction and student engagement in learning?
Section II: How are you using classroom observations to accomplish the instructional improvement goals in your School Work Plan?
Guiding Questions:

· How is the vision for quality instruction and student learning communicated, re-enforced and re-visited with staff?
· What protocols and expectations exist for classroom visits and collective involvement in building understanding of quality teaching and learning?

Section III: How is professional development leveraged to support accomplishing the instructional improvement goals in the School Work Plan?

Guiding Questions:

· What professional development focus or strategies have you selected?

· How are these strategies linked to the instructional improvement goals in your School Work Plan?

· How have the learnings from the professional development activities been implemented to date?
Section IV:  What is the role of the principal in providing instructional leadership?

Guiding Questions:
· How are the principal (and teachers) present in classrooms on a regular basis with a clear purpose for their presence?
· How do the principal (and teachers) use what they learn from classroom visits?
· How does the principal lead the school’s learning community in the selection of professional development to implement the school’s instructional vision and mission toward student engagement and learning?
· How does the principal support the implementation of the selected professional development activities in the school?

Section V: What is the role of the TLF in supporting instructional leadership to accomplish the instructional improvement goals in the School Work Plan?

Guiding Questions:
· How is the TLF present in the classroom on a regular basis with a clear purpose for his/her presence?
· How does the TLF help the principal and teachers to use what they learn from classroom visits?
· How does the TLF support teachers that have participated in professional development activities when they return to the school?








