E3 ( O R E G O N  S M A L L  S C H O O L S  I N I T I A T I V E

2008/09 SCHOOL WORK PLAN

Due Date: October 15, 2008 with Budget Proposal. 

	Goals
	Actions 
	People Involved/ Responsible
	Timelines
	Resources 
	Evidence of Outcomes

	To improve instruction, student engagement, and student achievement

	1) Develop common vision among staff to recognize what high quality, highly effective instruction looks like, which engages each & every student at a high level

	1a) Select tool to use for classroom observations which includes criteria to investigate engagement of every student
1b) Develop regular practice of classroom observations by doing walkthroughs
	1) Principal, TLF, teachers

	1) Monthly – begin in October

	1) Release time for walkthroughs and for professional learning community meetings – use E3 grant funds; E3 coach
	1a) All teachers in school conduct walkthrough observations in each others’ classrooms on routine basis – once a month.

	2) Principal and TLF develop as instructional leaders and model focus on instructional practices which include engagement of every student

	2) Include agenda items on instructional improvement strategies at staff meetings,  learning community meetings & individual teacher coaching meetings


	2) Principal, TLF


	2) All staff meetings and learning community meetings; begin in October


	2) Release time for learning community meetings – E3 grant funds; E3 coach; regular staff meetings.
	2a) Principal and TLF regularly participate in walkthroughs and lead teachers in learning community discussion of key insights about teaching practices and student learning – monthly,
including level of student engagement across all student groups.

	3) To make learning relevant for students,  plan & implement professional development strategy to support PBL focus in instruction, with practice of including each student 


	3) Participate in E3’s Year Two PBL workshops; include pre and post workshop activities
	3) Principal, TLF, 6 teachers 
	3) Workshops: Oct. 6, Nov. 17, Feb. 23, May 1; pre-workshop meetings Oct. 1, Nov. 12, Feb. 18, April 22 & 29; post workshop meetings Oct. 8, Nov. 19, Feb. 25, May 6;  
	3) Release time, per diem, travel expenses – E3 grant; E3 coach


	3a) Principal, TLF & designated teachers participate in all workshop activities, including prep & follow up and exhibition

3b) Rigor has increased, in final exhibition of projects, per feedback – Swanson & Cosgrave

3c) Observations in classrooms reveal significant increases in engagement of students at high levels, across diverse student backgrounds  
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