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Asset Mapping Protocol

Purpose and Overview
The intent of the Asset Mapping Protocol is to create an inventory and visual map of all school curricular, extracurricular, and student support programs. The resulting documents can then be referenced during school redesign work to ensure that all school programs are aligned, placed properly within small schools, or accessed as shared services by all students on campus.
 

The process involves a single meeting, approximately 1.5 - 2 hours in length, with a representative leadership group from the school -- staff who are knowledgeable about the various programs and services offered by the school. During the session, a facilitator asks the group questions about programs and charts the information on several large sheets of paper covering a blank wall. After the session, the facilitator produces a simple typed record of the chart paper notes (which is the "map") along with a brief chart that acts as a program inventory. After receiving the documents from the facilitator, school leaders may wish to edit and update any missing or incorrect information to ensure accuracy.
Participants

School participants ideally involve staff who are connected and involved in areas throughout the school. Ideally, the following individuals will participate in the session:
· Principal (and Assistant Principals if possible)
· School Change Coordinator
· Counselor
· Special education representative
· Department heads or representatives from each department
· Parent/community representative
· Classified staff representative (optional)
· Student representatives (optional)
Preparation
If possible, meet in a room with a large accessible wall where several sheets of chart paper can be attached. Attach chart paper sheets before the meeting starts, and if desired, go ahead and write category titles on the sheets. If you write big enough for people to see, you will probably need to post 12-14 large sheets, with a top and bottom row of about 6-7 side-by-side sheets. (See diagram below.) You will also need desk or table space for all participants, as they will need to do a bit of writing during the session. Have a box of good markers ready.
Also, make 25-35 copies of the Asset Mapping Inventory Sheets prior to the session. By cutting the pages in half, you’ll have 50-70 sheets ready for the session. (See end of this document for sheet copy.)






Facilitation

Welcome and Introduction

· Welcome participants and thank them for joining in the session.

· Briefly explain the purposes of the session: 

· Schools are complex social institutions, and in large schools we often operate in isolation, unaware of the many programs and opportunities throughout the building. 
· As the school moves into a small school configuration, these programs will need to be re-thought and in some cases re-engineered or eliminated entirely. 

· Today’s protocol, and the resulting documents and discussions that come from it, will enable us to:

· Create an inventory of all school programs

· Consider areas of program overlap and/or program gaps
· Consider ways to collapse, merge, eliminate, or create programs

· Consider the implication of small school design work on programs

· The goal today is really to create the inventory or “asset map”. If time permits, we will also begin to consider some of the thorny design questions.

Explain Roles
As facilitator, my job is to move us quickly through the process and to chart the programs on the paper posted at the front of the room. As you’ll see, I’m only going to chart very basic information about each program that we discuss. And, as much as possible, I’m going to try to categorize items as they come up. I’ll ask a few questions to get a sense of the programs and acronyms that are suggested, but I’m also going to push us to keep moving through the process. 

As a participant, each of you needs to contribute to the brainstorming process by making sure all programs make it up on the chart paper. Also, each time you suggest a specific program, we’ll pass you a half-sheet of paper. This sheet asks you to quickly list some basic information about the program. We’ll collect all of the half-sheets at the end of the session; everyone will probably wind up filling out a few of these sheets by the time we’re done. These sheets will help me to create an inventory after we’re all done. 
NOTE: You may want to designate an assistant as well, to pass out and collect the half-page inventory sheets. The assistant’s job is to make sure every program is recorded on an inventory sheet by the person who mentioned it (or by someone who knows about the program).
Questions

Allow participants to ask questions about the process.

Begin Mapping

Begin the asset mapping process. In terms of sequence, you might want to try to lead the group through categories in the following order:

Pre-Assessment and Orientation

OK, time to begin. Let’s say I’m a junior high student who is headed to your school. What are my first official contacts with the high school? Does someone come visit my 8th grade class and register me for freshman classes? Are there tests I take before I come? Are there orientation programs that I attend prior to the start of school?

Curriculum and Instruction (departments, SLCs, courses)
So now I’m a freshman. What courses are available? Let’s chart the academic departments, core classes, and electives. NOTE: Don’t get bogged down on any one department. If you refer to the Woodburn Map you see that the chart notes only lists “core courses” and “elective offerings” in the boxes, but the inventory grid lists all courses. During the Woodburn session we actually listed – quickly! – all classes in each department. Abbreviate, and work from grades 9 to 12 and then any electives. This can get tedious if you don’t write fast enough or dwell too long on any one class.

Student Support (i.e. tutoring, special education, alternative programs)
Let’s say I’m not doing so well in my classes. What help is available for me?
College and Community Connections (counseling, career center, service learning etc.)
I want to go to college. What services are available for me?
Assessment and Testing (including standardized measures, AP, etc.)
What tests will I take during my time at the school?
Co-Curricular (including performance groups, athletics, clubs, etc.)
What extracurricular programs can I get involved in during my time at the school?
Other (health programs, anything else that doesn’t fit above)
Wrap-Up

When all categories have been fleshed out, move through the Program Asset Allocation Questions as time permits. (Questions attached at end of this document.) Thank participants and review next steps:

1) Facilitator will type up report from charted notes and inventory sheets.

2) Asset map report will be given to school. 

3) Leadership team should review notes for accuracy and add/edit as necessary.

4) Resulting report should be used during school discussions of program allocation. 
Facilitation Tips

· Before facilitating the process, review the Woodburn Asset Map documentation (particularly the “map” pages). This will give you a sense of what you should be charting, and especially the categories that should wind up on the chart paper. You can even write out the categories beforehand if you like.
· Throughout the process, keep the session focused on a student’s-eye view of the school. The session shouldn’t get into issues of staffing, governance, professional development, or other adult-level concerns.
· Ask about and write down the title and number of students served for EVERY PROGRAM. The title is obvious. The number of students served isn’t. By coming back to this issue for every program, participants begin to develop a sense of the scope and potential impact of programs. This perspective will serve them well when making difficult program allocation decisions later in their design process.
· Once you’ve listed the tile and the number of students served, draw a box around the information and move on.
· You may ask follow-up questions as needed, just to get a quick sense of how the program works, without charting all of the information. The suggestion here: Only list the program title and the number of students served on your chart paper, with the exception of academic departments, where you’ll write up the individual courses in brief.
· For programs that are planned but aren’t in place yet, go ahead and write up the program but put a dotted (or different colored) box around the information.
· Type your report as soon as possible following the session: The longer you wait, the more difficult your task will become. 

PROGRAM ASSET ALLOCATION QUESTIONS

The following questions can be used to guide decisions regarding how to best allocate program resources of a large, comprehensive school as it moves towards multiple, small, autonomous high schools:

PROGRAM ASSET EVALUATION
Use the asset map and grid to examine each individual program. Key questions include:

· To what extent do existing programs contribute to essential student learning?

· To what extent do existing programs contribute to issues of student equity?

· To what extent do existing programs contribute to community engagement and support?

· How many students are served by the program?

· According to student performance data (or other indicators), how effective are existing programs?

· What do programs “cost” in terms of materials, staff time, facilities use, etc.?

· Do the costs of the program justify the benefits of the program?

PROGRAM ASSET ALLOCATION

· What are the “givens” in terms of mandated programs and services?

· How will student enrollment and the balance of student sub-groups between the small schools impact program needs?

· What implications will program asset allocation have on staffing, facilities, and budgets?

· Which programs receive ongoing funding by external sources (i.e. federal or state categorical funds)?

· How significant are economies of scale available through centralization of programs?

· To what extent will small school autonomy be sacrificed through shared programs?

PROGRAM ASSET DECISIONS

Consider each individual program and determine future status. Options include:

· Eliminate = cease to operate the program

· Consolidate = combine program with other programs that serve similar ends, then assign, replicate, or share the program

· Assign = offer the program in one or two, but not all, of the new small schools

· Replicate = multiply the program and offer it in each small school

· Share = operate as a single program accessed by students from each of the new small schools
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