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Strategic Planning with Students at the Center

The following is a list of strategic plan components that need to be addressed before the
new school opens. It is not necessarily in chronological order, however the professional
development component is listed first as we’d like you to flesh this out during the week..
Feel free to add additional categories.

Product/Component

Goal

Professional Development
Plan

Outline the plan for professional development for the team and then the
school staff, including cycles of inquiry, looking at data and mechanisms for
continuous school improvement. Include the school team’s p.d. needs and
when and how the team will access mentoring support to help in these areas.

Design Team

Assemble a team representing the major stakeholders in the new school,
with a particular emphasis on engaging and including students and families
early in the process.

Mission & Vision Statement

Describe the school’s overall purpose and mechanism for achieving that
purpose.

Instructional Philosophy

Organizing framework for how the school is going to teach students and
improve the learning practice or process. A description of the school’s
philosophy about how students learn.

Communications and

Create a name, a tag line, an internal communications strategic plan, and an

Marketing plan external communications strategic plan, including how to get the word out
about the school and its vision and mission. The plan should include ways
of informing students and parents so that they can make meaningful choices
as well as building relationships in the school’s larger community.

Resource & Needs Determining the resources and needs of the particular community that the

Assessment school will be serving, eg. Community mapping, SWOT, surveys, etc.

Instructional & Student
Achievement Goals

Set goals and measurements, related to the mission & vision, for instruction
and student achievement, both academic and socio-emotional.

Instructional Program

Drawing upon the school’s mission and instructional philosophy, how will
the school facilitate the development of each child with personalization and
academic rigor involved? What approach will the school take to
choosing/designing curriculum in math and other subjects? What will the
school’s advisory program look like?

Literacy Plan

Define the school’s approach to literacy development across the curriculum.

Student Assessment Plan

Explaining the ways in which students will be assessed and promoted from
one level to the next, including the expectations students will need to meet
for graduation.

% Academic Intervention and
Student Support Plan

Provide a strategy for assisting students who need extra support
academically, socially and emotionally.

' Program for ELL Students
- & Students with Special
Needs

How will the school serve students with special needs? How will the school
support English Language Learners?

College and Career
Preparation Strategy

Detail the plan for providing students access to college and career options
after graduation. How will the school prepare all students for college and
beyond? How will the school help students access resources and
information in these areas?

School Schedule &
Calendar

Create a calendar and daily schedule for students and staff that facilitate the
meeting of the school’s mission, instructional goals and the professional
development time needed for staff.





