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Chalk Talk and Gallery Walk
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Gallery Walk is a discussion technique that gets participants out of their chairs and into a mode of active engagement. The advantage of the method is its flexibility and the variety of benefits. A Gallery Walk can be conducted with computers (a "Computer Run"), with pieces of paper on tables, or with posted chart paper. It can be scheduled for fifteen minutes (a "Gallery Run") or for an extended time over several days. For participants it's a chance to share thoughts in a more intimate, supportive environment where each person can contribute without fear of being wrong.  It's a chance to gauge the depth of participants’ understanding of particular concepts, expand exploration of ideas, validate opinions while also challenging thinking and perspectives. 

1. The leader may prepare several discussion questions, or participants can all address the same prompt. Teams in a Gallery Walk typically number three to five. 

2. Teams address the question or prompt at their station.  

3. If each station has a different question/prompt, then groups will contribute information at each of the stations.  If the Gallery Walk is set up where each group addressed the same prompt, then participants make comments and ask questions using sticky notes.  They interact with the thinking of the original group and others who have come to this station before them.

4. Plan on sufficient space for groups to congregate and discuss questions/prompts. 

5. At each station the team reviews what previous groups have written and adds new content. After a short period of time, say three to five minutes (but the exact time will depend upon the nature of the question) say "rotate." The group then rotates to the next station; continuing until all groups have visited each station.
6. Sometimes it is good to conduct a “quiet” gallery walk, where each individual reads and writes comments. In that case background music is a helpful tool to discourage talking.  At other times the goal is to stimulate conversation at each station.  Be clear with participants around noise level.

7. Let participants know how much time they will have at each station or for the entire exercise if they are floating around the room on their own.

8. When each group has been given the same prompt, sometimes it is best to have individuals travel around the room at their own pace to visit and respond to each station. At other times the goal is to engage a group in sustained dialogue as they travel the room together.
9. When the group returns to the station where it started, that group synthesizes all comments.  They may accept some and reject others, but they should thoughtfully consider all of the input.

10. The original group should make a concise presentation of the important or interesting themes or issues noted from the input of all groups. Group or individual written reports can be completed in lieu of these oral reports.  This stage of the Gallery Walk is a great chance for involving the entire group in discussion to address misconceptions and share new ponderings. 

