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	1) The school has the ultimate decision -making power in the crucial areas of autonomy: budget, curriculum, scheduling, staffing, leadership, governance and space. 
2) Access to Charter School Start-Up Dollars  allows developers to create a stronger instructional foundation.  Charters also have unique funding opportunities, since they often reflect specific themes of many grant-giving foundations.  Charters can hire an Executive Director that has grant writing as part of his/her job description.

3) The District can't shut a charter down or reduce staff because of their own budgetary problems.  Staffing decisions do not necessarily need to be based on the collective bargaining agreement.  This prevents potentially disruptive administrative transfers.

4) Charters naturally help to create equity due to the lottery system.

5) Charters provide unique opportunities to build more personalized relationships with business and community organizations.


	1) Financial stability:  The district has a greater ability to support the school when ADM dollars are decreased, or start up dollars run out.

2) While giving up autonomy, schools potentially inherit an already functional system in the areas of: budget, curriculum, scheduling, staffing, leadership,  governance and space.
3) Charters can be a magnet for Special Education students that need a more restrictive learning environment.  As a district school, you can select students based on "best fit."  The lottery system could undermine the vision and strategic direction of the school.  While a good recruitment plan will help, it will not guarantee that students who do not match the vision will not be enrolled.
4) The school will not have to pay for costly services such as testing & evaluation, technology support, rent, janitorial services, parking, etc.

5) District schools have free access to the bank of district resources while charters would have to pay the district for each requested resource.
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	6) Charters make it easier to create a common focus without worrying about interference from the district.

7) Charters allow a clearly defined relationship with the District through a legal contract.

8) A collaborative effort between the school district and developers could lead to the sharing of much needed and costly resources.  This makes for a "win-win" for both district and staff.

9) Opportunity to network with other charters from around the State.

10) Developers can strategically design and  select their Charter School Board.


	6) All teachers at the school are guaranteed the protections that are provided in the collective bargaining agreement.

7) It is easier to recruit high quality teachers if they know that they are guaranteed protections under the collective bargaining agreement.  Some charters are forced to reduce salaries, benefits and even hire unlicensed teachers in order to sustain themselves.

8) Greater opportunities to create partnerships and alignment with middle schools.

9) Potentially free access to other district facilities that will help to support the needs of the school.

10) A model small school can be created without the public perception that a small charter school is taking money away from district students.
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That is the Question














