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	Categories
	Description

	Coaching Basics
	Participate in E3 and Regional Coach Team meetings to review your work plan, share progress towards instructional improvement goals, roadblocks and challenges, promising practices, and coordination of PD.

	Coaching Basics
	Participate in the PD needed to fulfill your coach role and support your assigned small school(s)

	Coaching Basics
	Develop a coaching work plan in conjunction with school work plan to guide and support the ILT in accomplishing their instructional improvement goals

	Coaching Basics
	Enroll key leaders in a coaching relationship

	Coaching Basics
	Review OSSI  materials and expectations/requirements with leaders; create a context/platform for your coaching work

	Coaching Basics
	Review OSSI coach documentation (including work plan, mid-year assessment, progress reports, portfolios) and research and evaluation materials on your school(s)

	Coaching Basics
	Review and understand the current ODE diploma requirements

	Coaching Basics
	Facilitate at conferences, workshops and institutes as needed


	Categories
	Description

	Instructional Leadership Development
	Collaborate with ILT to develop, clarify, articulate, and use an instructional framework.



	Instructional Leadership Development
	Encourage staff to “listen” to student voice using formal and informal methods.

	Instructional Leadership Development
	Encourage student involvement in instructional decisions.

	Instructional Leadership Development
	Guide, assist principal and TLF with development of school work plan to achieve instructional improvement goals.

	Instructional Leadership Development
	Guide the ILT in selecting an instructional or content focus for professional development such as math, literacy, PBL, UBD, etc., in setting goals and assessing the extent of implementation.  

	Instructional Leadership Development
	Identify key leaders (formal/informal) responsible for and/or committed to “moving work.”                                                                           

	Instructional Leadership Development
	Model instructional leadership by planning and communicating with principal and TLF weekly in a focused inquiry/discussion of classroom observations and reinforcement of instructional professional development.

	Instructional Leadership Development
	Model observation practices, through regular “walkthroughs” of classrooms with ILT members, facilitating inquiry and giving focused feedback on teaching and learning.

	Instructional Leadership Development
	Support ILT in conducting PLCs or similar structures to convene teachers to discuss, share, model best teaching practices and progress toward instructional improvement goals.

	Instructional Leadership Development
	Support ILT in using student data to analyze progress and make decisions about instructional and program strategies.

	Instructional Leadership Development
	Encourage examination of the assessment and grading systems and how they are used to monitor student learning and inform instruction.


	Categories
	Description

	Job embedded PD
	Guide principals and TLF’s in selection and leveraged use of consultants to achieve instructional improvement goals and outcomes

	Job embedded PD
	Coordinate with consultants in preparation for and follow-up of Professional Development

	Job embedded PD
	Facilitate de-privatization of teaching using peer observations and walkthroughs

	Job embedded PD
	Visit classrooms regularly with instructional leaders to model observation and debriefing techniques

	Job embedded PD
	Collaborate with the ILT in the development of a structure and process to support and hold accountable the transition of new learning (teaching strategies) from workshops to the classroom

	Job embedded PD
	Collaborate with instructional leaders to develop and implement a professional development plan, informed by student achievement data, that supports the instructional focus of the school

	Job embedded PD
	Model how to utilize professional development - with pre-service meeting, participation with principal and TLF in the PD workshop, a debriefing meeting and ongoing planning and monitoring of implementation of the PD.

	Categories
	Description

	Learning Community
	Build collegial relationships with teachers in order to support the quality of instruction and equitable practices in the classroom

	Learning Community
	Assess the quality of relationships between and among school staff; support strengthening the relationships and collaborative practices.

	Learning Community
	Assess the level of discourse within the learning community; support and encourage the use of Discourse II.

	Learning Community
	Build positive relationships with support staff (instructional assistants, secretaries, etc)

	Learning Community
	Encourage and support the direct involvement of support staff in the school reform

	Learning

Community
	Help leaders build strong, supportive relationship with their central office, particularly with the superintendent, director of high schools, and school board


	Categories
	Description

	Team Leaders
	Fulfill roles and responsibilities of a coach with assigned schools

	Team Leaders
	Monitor results/outcomes of team member's schools, oriented toward coach work plan goals and progress

	Team Leaders
	Convene meetings to: 1) support coaching practices; 2) review evidence of progress toward outcomes as defined in school work plans and coach work plans; 3) share progress toward instructional improvement goals, promising practices, coordination of PD.

	Team Leaders
	Collaborate with Initiative leadership and provide input, identify and communicate barriers, challenges to progress toward outcomes of improved instruction

	Team Leaders
	Model exemplary coaching practices and serve as resource to coaches in problem solving and developing strategies for coaching to improve instruction, tapping the strengths and resources of the team's members to help each other

	Team Leaders
	Act as liaison between coaches and E3 leadership team and from coach to coach and team to team.

	Team Leaders
	Model and encourage development of capacity to: recognize powerful instruction;  use professional development aimed at instructional improvement; and select and leverage use of consultants to improve instruction
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