E3 ( O R E G O N  S M A L L  S C H O O L S  I N I T I A T I V E

2008/09 SCHOOL WORK PLAN

Due Date: October 15, 2008 with Budget Proposal. 
School:  DISCOVERY
	Goals
	Actions 
	People Involved/ Responsible
	Timelines
	Resources 
	Evidence of Outcomes

	1) Discovery  

Implementation Goal
Continue to develop and implement rigorous and relevant curriculum within the Discovery school’s instructional framework of place-based education-while meeting or exceeding state standards in content areas in grades 10-12.

___________________
2) Math Goal
All students will demonstrate proficiency in Math

___________________

3) Literacy Goal
All students will demonstrate increased proficiency in reading and writing

	Create and implement rigorous and relevant curriculum for all students in grades 10-11 with a focus on service learning in 11th grade. This curriculum will reflect the vision of the Discovery School
___________________
participate in E3’s Math strand 

___________________

-continue to implement literacy practices with an increased focus on writing. 
–review literacy strategies with small school staff and create literacy –reading and writing plan for the school year
	Leadership team, OSSI coach, teacher team

_________________
leadership team, math teachers

__________________

Consultant-Julie Adams, Small school admin team, Reading Coach
	Throughout 08-09 school year

_______________
5 in-service days

continue throughout 08-09 school year

________________

Start summer of 08 with an intensive writing workshop-will continue through school year
	extra paid work time 

consultants as needed

E3’s PBL workshops

____________
cost of travel and substitutes for teachers

_____________

Consultant fees, staff stipend
	Well designed and articulated 10-12 grade Discovery School curriculum, instructional practices and relevant field experiences within the framework of placed based education
Flipchart that is a tool for teachers that incorporates our vision, quarterly themes, Placed based education framework, Love and Logic, mentor program
__________________
Oaks results in Math will demonstrate increased proficiency by all students

Observation of increased 
Authentic student engagement in class
____________________

Oaks results in Reading and writing will demonstrate increased proficiency by all students

	Coach Actions
	Coach Reflections
	Next Steps

	· Meet regularly (Mon 8:30) with Beth, Aaron,and Barbara to support work plan goals.
· Attend Discovery core leader meetings (common planning time) to continue to build relationships, develop instructional plans,and/or support ongoing processes i.e. mentoring and further work.
· Support Best Practices in Math through Studio Design workshop; follow-upin classroom planning/observations
· Collaborate with literacy coach to support literacy across the curriculum.

	· This continues to be critical to staying focused on the school vision and continue to develop the leadership skills of Beth and Aaron. Including Barbara has been a challenge due to counselor commitments at this time. However, Barbara has emerged as an effective  team player throughout the year.

· This has been invaluable and provided opportunity to coach for rigor especially in the community based projects of Discovery.  It is also an important opportunity to provide continuous support for best practices in the classroom and out of the classroom. The placed-based learning focus has become more project-based with tighter assessments of learning outcomes.

· . I attended the Teachers Development Group institute in Portland with Aaron (teacher leader/math teacher).  In addition, there has been ongoing support for implementing the practices on a regular basis in the classroom.  Aaron has assumed a great amount of leadership in math instruction.  Beth participated wholeheartedly and developed her own “I walk through” lens to use as a result of data snap experiences.

· This has been helpful to establish a collegial relationship with Jamie in order to work toward sustaining best practices in literacy
	· Focus on effective meeting practices of the small school meetings. This will include scheduling and designing the goals and outcomes of the Discovery School retreat.

· Provide support for the PBL 

Exhibitions on May 20th to share best practices publicly.

· Complete the final Studio Design Workshop April 27th – to include Crater staff and build community.

Only 1Crater staff attended the last workshop.  This needs review as to whether the format of hosting schools is effective.  Their participation was appreciated but follow through difficult.
· Review reading/writing test results for Discovery students.  Assess teacher utilization of literacy strategies.
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	Goals
	Actions 
	People Involved/ Responsible
	Timelines
	Resources 
	Evidence of Outcomes

	4) EQUITY GOAL
-To raise awareness and assure equitable outcomes for all students 
- Develop a mentor program
________________

5) Community Involvement Goal

-Build strong communication between staff, parents, students and community members
-Celebrate student success

- Utilize community members as partners to support place based education


	Attend E3 workshop on Equity, create, implement and monitor Equity plan

Evaluate desegregated data to analyze student achievement and implement plan of interventions to increase student support  
__________________

Develop a parent/student involvement team 

Develop a mentor program

Develop a service learning program for our juniors
	Leadership team, Equity team, Discovery Staff and  OSSI Coach

________________

Leadership team, Equity team, Discovery Staff and  OSSI Coach, parent volunteers

	School year 08-09

__________________

School year 08-09


	3 day workshop pay for subs and travel 

Additional stipend for planning time

______________

Planning and meeting time
	-Increased Attendance

-Decrease in Discipline referrals

-More students passing/graduating

_____________________

Mentor program at the sophomore level 1 adult for every 5-6 students to monitor academics and attendance
Discovery school web page

Increased community awareness of Discovery 



	Coach Actions
· Participate in the School Improvement Council meeting, specifically geared for Discovery School students and parents on May 19.

· Meet with Beth, Aaron, Barbara and Kevin to reflect on ROP feedback.
	Coach Reflections
· …..in progress
· This was a productive meeting strengthening the leadership of Beth with Aaron and Barbara.  It also gave Kevin opportunity to dig deeper into the feedback and look at all school affects of the progress of change.  
	Next Steps
· …in progress
· Continue to meet on a regular basis with Beth, Aaron, and Barbara each Tuesday at 8:20 a.m.

· Utilize the feedback of the ROP in the Discovery Retreat – May 12, from 4:00-7:00 p.m.

· Assist Discovery in preparation of Action Plan/Budget by June 19.

	· Attend LFEE in the spring with Discovery team to deepen the discourse and build alliances in equity challenges.
· Enlist Shauna to assist in looking at how Discovery elicits student voice in 
Learning.


	· Because Discovery is theme-based per quarter, it has been useful for me to participate in their planning processes to refine and improve projects from last year.  In addition, all of Discovery core team attended PBL training and has carried through with expectations.

· This was a great experience together.  It has developed the inspiration for allies in the movement toward equitable classroom practices and ways to address issues of inequity.

	· As the last quarter approaches, help Beth/Aaron and the team members develop ways to assure all teachers/students in Discovery are participants in the furthering of the vision.  

· Continue to interview students to gather their voice and their success stories to inspire the continuation of the work.

· Encourage the use of Critical Friends protocols to look at student work collaboratively.   Because the student population of Discovery appears more challenging to staff than the other schools, encourage them in the purpose and positive
      outcomes of their consistent work for
       all students.

· Look at project planning collaboratively to assure rigor,relevance, and relationships




