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Continuum for Collaborative, Reflective, Public Practice

This document is intended for use as a continuum reflecting progress toward making practice public in order to improve instruction. It should not be used as a rubric for assessment of a school's current practice, as readers may find that their school reflects indicators in more than one stage/column.


	
	1 - Conventional
	2 - Beginning
	3 - Emerging
	4 - Developing
	5 - Refining

	Observation
	Observations are conducted by principals for evaluation purposes 
	Principal and teacher leaders begin to observe in selected classrooms


	Most teachers welcome observations and feedback from a variety of observers


	Some classrooms are utilized as ‘learning labs’ or ‘studio classrooms’


	All teachers routinely observe one another’s teaching



	Open   Practice
	Teachers teach with doors closed


	Observations are used to develop comfort and trust in the learning-walk process


	Practices and structures have been established to facilitate and encourage peer observation


	Peer observation is routine and is an integral part of the teaching and learning process
	All classrooms are open in order to

learn from, through, and with our teaching practice.  There is a clear process and specific guidelines for participation in observations



	Observation Feedback
	Observation feedback is brief and written for evaluation purposes  


	Observation feedback is general and casual 


	Observations and feedback are purposeful


	Observations and feedback are purposeful, school-wide, and guided by common agreements for quality instruction and student engagement.


	Instructional leaders model ‘real time’ coaching with teachers and students during observations.  Observations inform practice and lead to  self-reflection



	Discourse
	Conversations about teaching and learning are congenial, general, and surface


	Focused conversations about teaching and learning take place in small groups, often led  by the principal or TLF


	Common language is established, based upon the school vision, to talk about teaching and learning 


	Teachers engage in discourse about their practice and observation data in structures such as PLC’s or CFG’s


	All teachers have open, honest dialogue in public settings such as staff meetings about their practice.  Teachers press one another in dialogue and discourse about teaching and learning 



	Cause  & Effect Data
	Observation data is not collected


	Data is sometimes collected during observations.  


	Data is intentionally collected and shared with teachers   


	Teachers use observation data to inform their practice


	Observation data is publically shared, discussed, and analyzed



	Profession-al learning community 
	No professional learning community is in place
	Professional learning community is in place, but there is not a focus on instruction
	Professional learning community is in place, with some instructional focus
	Professional learning communities are dedicated to instructional improvement
	Professional learning communities analyze and act on data for the purpose of improving student achievement


