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Conversion Task Grid: Building Stage

	Topic: Curriculum Development

	Key Design Questions: What do we want all students to learn?  How will we know when they’ve learned it?
 How will we respond when they don’t learn? How will we respond when they already know it?  


	PHASE I: Ensure rigorous and college-ready content   (3 tasks)

	TASK
	RESPONSIBILITY
	QUESTIONS
	STATUS
	COMMENTS

	What needs to be done in this phase
	Who decides: campus-wide or small school team?
	Guiding questions to consider while working on the task
	How far along you are on the task
	Space to list ideas, questions, resources, etc.

	1. Identify “essential standards”: what all students in all small schools need to know and be able to do in order to succeed in entry-level university coursework
	· Campus-wide team

· Possible team members:

· Teachers

· Students

· Parents

· Partners
	· Who should be involved in the development of these “essential standards?”

· What existing models of college-ready standards can be used?

· How will campus-wide standards act as a framework for curriculum development in small schools?
	· Not started

· In process
· Implementing

· Refining
	


 (Curriculum Development Phase I: Ensuring rigorous and college-ready content, continued)

	TASK
	RESPONSIBILITY
	QUESTIONS
	STATUS
	COMMENTS

	2. Identify what learning all students must demonstrate and what evidence they must produce in order to graduate and succeed in college
	· Campus-wide team

· Possible team members:

· Teachers

· Students

· Parents

· Partners
	· Who should be involved in the development of these exit outcomes?

· What existing models can be researched? (portfolios, senior projects, etc.)

· To what degree will assessments be common across all small schools?
	· Not started

· In process
· Implementing

· Refining
	

	3. Organize essential standards to provide a foundation for building a coherent and developmentally progressive 9-12 curriculum 
	· Small school teams, in collaboration with each other
	· Who is responsible for developing a framework of 9-12 courses and other learning experiences that cumulatively will provide students a coherent and a developmentally progressive 4 year learning experience?
· How will you ensure all courses and learning experiences are designed to address agreed-upon standards?
	· Not started

· In process
· Implementing

· Refining
	

	PHASE II: Designing and Developing Curriculum   (2 tasks)

	TASK
	RESPONSIBILITY
	QUESTIONS
	STATUS
	COMMENTS

	1. Identify learning experiences or courses necessary for all students – including special needs students – in order to meet or exceed school and state graduation requirements
	· Small school teams, in collaboration with each other
	· Who will be responsible for course development?

· Which courses will be offered in each small school?

· How do staffing issues impact course offerings?

· Which courses will be crossovers?
· Which courses must be offered temporarily to ensure existing students can graduate?
	· Not started

· In process
· Implementing

· Refining
	

	2. Develop course syllabi and curriculum aligned to standards
	· Small school teams, in collaboration with each other
	· Who will oversee the process?
· What constitutes an exemplary course syllabus?
· What are key course themes, units, projects?

· To what extent will instruction be integrated across courses?

· What materials will be required?
	· Not started

· In process
· Implementing

· Refining
	

	PHASE III: Instructional Practices (3 tasks)

	TASK
	RESPONSIBILITY
	QUESTIONS
	STATUS
	COMMENTS

	1. Identify best practices of instruction that will help all students, including special needs students, to succeed or exceed on essential standards
	· Small school teams, in collaboration with each other
	· Who will participate in this process?

· What does research say about best practices of instruction?

· What existing best practices on campus can be expanded?
· What does research say about best practices of instruction for English Language Learners and Special Education students?
	· Not started

· In process
· Implementing

· Refining
	

	2. Develop transition plans for teaching and learning in existing alternative schools
	· Small school teams, in collaboration with each other
	· What best practices are currently taking place in the alternative school that need to be transferred?

· What processes are being developed in order to integrate existing alternative education best practices into the teaching and learning culture of the small schools?
	· Not started

· In process
· Implementing

· Refining
	


 (Curriculum Development Phase III: Instructional Practices, continued)

	TASK
	RESPONSIBILITY
	QUESTIONS
	STATUS
	COMMENTS

	3. Develop plans to support students who are not learning and to support students who need extended and enhanced learning challenges
	· Small school teams, in collaboration with each other
	· What additional time and support (i.e., assessment and goal setting, tutoring, weekly progress reports, guided study, mentor program) will be required for students who are not learning?

· How will instruction be adapted (i.e., accelerated curriculum, flexible grouping, proficiency-based promotion) to support students who need extended and enhanced learning challenges?
	· Not started

· In process
· Implementing

· Refining
	

	PHASE IV: Maintaining Standards   (2 tasks)

	TASK
	RESPONSIBILITY
	QUESTIONS
	STATUS
	COMMENTS

	1. Identify structures, policies, and practices that support various “delivery systems” for learning across small schools and ensure comparable expectations for quality
	· Small school teams, in collaboration with each other
	· Who will develop professional development plan(s) that support new forms of curriculum, pedagogy and new forms of assessment?

· Who will develop a process (i.e. common exams, standardized tests, cross-school scoring of student exhibitions) to ensure comparable student expectations and student achievement across small schools? 
	· Not started

· In process
· Implementing

· Refining
	

	2. Develop process to ensure that the taught and learned curriculum aligns with the written curriculum and school vision for teaching and learning
	· Small school teams, in collaboration with each other
	· Who oversees curriculum in the small schools?

· Do policies and practices for learning experiences and student achievement described in curriculum documents reflect the small school’s mission and values? 

· How will agreements regarding grading philosophy and systems be made and protocols be used to ensure comparable scoring of student work?
	· Not started

· In process
· Implementing

· Refining
	


	DESIGN RESOURCES FOR CURRICULUM DEVELOPMENT 

	Oregon State Department of Education – www.ode.state.or.us/ (State standards for graduation can be explored at this ODE website)
Standards for Success – www.s4s.org (Shows what colleges want incoming students to know)

School Redesign Network – www.schoolredesign.com (SRN’s “Ten Features of Effective Design” include useful tips and models on standards and curriculum development)
Habits of Mind – www.habits-of-mind.net (Well-researched list of “intelligent behaviors” that could act as a foundation for graduation standards)
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