



North Eugene Campus Equity Council

Representatives from all three small schools
organizing and facilitating the equity work

for the entire campus.

Purpose:

The Equity Council is designed to focus attention on inequities that exist within the school structures and culture in order to promote change that leads to “equal and excellent results” for each student regardless of external or internal, social or cultural contexts.  It means focusing both on social justice and academic achievement.  Public education is a right.  All students need to be well supported in pursuing that right, especially those students whose heritage, history and/or identity have historically limited or negatively impacted their experiences in schools.
The Equity Council holds a stance for equity which is all about equally excellent results for all people in all aspects of school.  We strive for equity, not equality.  Equality assumes every student begins at an equal starting place and every student continues with constant and equal access to opportunities, information, resources, programs and supports. We know that equality is not our current reality because there is still privilege and oppression.  Equity means high expectations are required and supported regardless of biases or the current predictability of success or failure based on the social or cultural context of a student.  Equity means all people are respected, valued and honored in all aspects of school life.
Goals:
· Ensuring school is a safe haven for all people free from inequities, bias, discrimination, oppression and hate;
· Developing the personal awareness of staff, parents and students to be able to recognize, interrupt and address inequities and bias;
· Facilitating conversations leading to action to explicitly address institutionalized inequities and individual bias that impact school safety, teaching, learning, social interactions and activities;
· Pushing for the removal of beliefs and practices that perpetuate the predictability of success or failure that currently correlates with any social or cultural factor;
· Enabling all students to reach high outcomes in our education system;
· Being intentional about seeking out and listening to traditionally under-served and under-represented students and parents to engage them more fully in educational changes for equity that can only be done through alliances across difference;
· Creating an inclusive multicultural school environment for children and adults.
When we acknowledge that we are all different, we can understand that to treat everyone exactly the same (equally) is inherently unfair. Therefore, we strive for equity in teaching, learning and all activities related to school; where everyone gets what s/he needs to be safe, successful and empowered.
Promoting and prioritizing Educational Equity requires all of the staff of the North Eugene High School campus to work together to:
1) Interrogate the status quo and traditional practices, policies and structures. Authentically striving for and achieving educational equity requires unpacking of current thinking, systems and constructs as well as behaviors; discomfort should be expected and embraced.
2) Stop and ask questions about every decision because equity is NOT an agenda item, but a lens through which all actions are viewed and reviewed. 

· Who is being included and excluded?
· Whose reality is represented?  

· Who is marginalized who privileged?
3) Interrupt inequities by deliberately intervening with an immediate, local and personal response.
4) Engage in regular courageous conversations using honest and uncomfortable discourse about “who gets what” and following through with courageous overt actions to make a difference.  

5) Overcome silence by members of the dominant culture who must speak out and challenge inequities instead of by their silence continuing to act as agents of the inequitable systems and structures that they fail to speak out against.
6) Investigate the different resources and ways of working needed to improve all aspects of students’ lives in school, including focusing on results for all students while also accelerating results for our most underserved students.  
7) Take responsibility for all factors related to equity within the school’s locus of control while also working with the community to acknowledge the broader societal issues and act in partnership with others to bring equitable changes beyond the school walls.
Essential Campus-wide Actions:
A. PBS lessons directly teach and reinforce the desired behaviors expected in this school to build and maintain a positive community between diverse members of the school.  Also PBS lessons will clearly identify and all staff will implement serious consequences for students who harass anyone due to race, gender, religion, ethnicity, sexual orientation, language or culture. 
B. All staff actively communicate their awareness and openness to dealing with harassment complaints by immediately offering an apology on behalf of the school, assisting the victimized person with filling out a complaint form and ensuring that all incidents are officially reported to an administrator at once.
C. No staff member will disregard a harassment complaint or minimize its severity or importance by telling the victim to ignore the perpetrator or to “turn the other cheek”.  This is not helpful, but hurtful advice. It sends a confusing mixed message around whether the staff of this school takes harassment seriously and is committed to assisting all victims.
D. The campus-wide approach to harassment involves both education and disciplinary action for the perpetrators and support for the victims that includes periodic check-ins to ensure that the harassment has stopped and that the victim’s needs are attended to.
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