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The Gap Analysis Model
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	The “Gap Analysis Model” is a simple yet powerful visual tool to help clarify objectives, current realities, and action steps. The model has application to a wide variety of personal and organizational situations, and can easily be used with students as well. As you examine the model, be sure to follow the section numbers and start on the right side with the “ideal situation.”



Leadership Gap Analysis: 3.1 Equity
Leadership Gap Analysis: 3.2 Distributed Leadership
Leadership Gap Analysis: 3.3 Effective Governance
Leadership Gap Analysis: 3.4 Learning Community
Leadership Gap Analysis: 3.5 Professional Development
Gap Analysis Worksheet: Core Agreements
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IDEAL SITUATION





School decision-making bodies and leaders reflect the racial, ethnic, cultural, linguistic, and socioeconomic differences of the community. The school recruits, retains, and develops staff from diverse backgrounds at all levels.





Sample Strategies:


School decision-making bodies actively recruit and develop representatives who reflect the diversity of the school community.


Specific attention is given to hearing the voice of teachers who look like the students they teach


Teacher leader positions are shared by staff from different backgrounds and with different perspectives.


Hiring practices are strategically inclusive and aggressively seek to attract staff of color.








2) CURRENT SITUATION








3) CLOSING THE “GAP”





This section contains the specific strategies that are designed to close the gap between the actual and the ideal. 








EXAMPLE:


To close the gap, Central High School will:


Institute a 9th grade orientation and transition program.


Start a targeted mentoring program for 9th graders in math and reading. 





3) CLOSING THE “GAP”


 





2) CURRENT SITUATION





This section contains a detailed description of the situation as it presently stands. 





The development of the descriptors for this section provides an opportunity for stakeholders to collectively analyze data relating to the current situation.

















EXAMPLE:


A data analysis reveals that:


Central’s 9th graders have the lowest GPA and highest dropout rate at the school. 


Transition and support programs are nonexistent.





1) IDEAL SITUATION





This section contains a detailed description of the intended benchmark, result, or outcome.





The development of the descriptors for this section provides an excellent opportunity for stakeholders to work together to set a vision for the organization.














EXAMPLE:


Central High School is a place where 9th grade students are well supported in their transition to high school.
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3) CLOSING THE “GAP”


 





2) CURRENT SITUATION








1) IDEAL SITUATION


�School staff and community understand, agree upon, and uphold the OSSI Partnership School Core Agreements:


Pursue equity and social justice in all student interactions and school redesign efforts 


Engage the community so that it truly “owns” the vision for the school


Seek instructional excellence through rigor, relevance, and relationships


Keep students and their interests at the center of all school redesign efforts


Develop small schools that are autonomous in six areas: budget, schedule, staffing, curriculum, space, and leadership and governance








IDEAL SITUATION





Decision-making authority and influence are spread throughout the school. Leaders know the demographics of their schools and provide opportunities for all members to participate in key decisions. Staff and students have structured leadership opportunities to grow professionally. Leadership model enables sustained progress despite changes in leadership.





Sample Strategies:


Representative decision-making councils


Town-hall meetings, focus groups, and surveys used to gather feedback from constituents


Leadership development and professional growth pathways designed and promoted


Explicit capacity building plans grow leadership for ongoing support of school redesign efforts
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3) CLOSING THE “GAP”


 





IDEAL SITUATION





Meaningful decisions are made in an efficient and timely fashion by a diverse and representative governance body. Individuals from all constituent groups can clearly articulate the school decision-making process and the avenues for participation.





Sample Strategies:


Key school decisions are made by a representative leadership body


School leadership body holds regular meetings that are open to all constituents


School leadership body publishes meeting minutes in a timely fashion


Decisions are made in a fair and efficient manner throughout the school


Constituent groups regularly communicate with their leadership council representatives regarding school issues and decisions
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3) CLOSING THE “GAP”


 





IDEAL SITUATION





The staff intentionally puts learning first and is mindful about the change process and their work together. Staff, students, and community work together to enact the vision through relationships characterized by trust, respect, and responsibility. Principal, superintendent, school board, and community leaders actively support the school vision for student success.





Sample Strategies:


Professional development and staff meeting time explicitly focus on change processes, developing a common vision of change, and student learning


Ongoing dialogue, events, and forums foster school-wide community building


Leaders from the school to the district to the school board participate in regular reviews of the school vision for student learning
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3) CLOSING THE “GAP”


 





IDEAL SITUATION


Staff has time to reflect on their practice, collaborate with peers to improve instruction, and network with others beyond the school. Strategic professional development plan is aligned to vision and includes accountability measures. 


Sample Strategies:


Teachers are allowed to choose from a menu of professional development options that align with school vision for student learning


Teachers are provided with regular time and support to reflect on their practice, review student performance data, conduct action research, and share effective teaching strategies


Teachers regularly network with educators, employers, and experts beyond the school


Professional development plan aligns with school learning vision and takes a multi-year perspective


Accountability measures such as oral and written reports, peer reviews, classroom observations, and data analyses are used to provide feedback on training activities.
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