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Design Implications: Autonomy of Staffing
What does “autonomy of staffing” mean at your school? 
Why is this autonomy a key design feature for your small schools?
How might this autonomy impact your small school program in terms of…

	Interactions with District personnel staff

	Interactions between small schools on your campus

	Staff recruitment efforts

	Hiring/interviewing committees and protocols

	Staff evaluation and oversight

	Accountability for student learning results


	Roles and responsibilities of each staff member

	Specific FTE allocation


	Staffing of student support services


	How students and teachers interact on a daily basis



	Staff development planning and implementation

	Interactions with local teacher training programs

	Other

	Other




