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Creating a Journey Map
In setting a course for where you are going, it’s very useful to know where you’ve been.  The purpose of creating a school journey map is to identify key events, milestones, factors, changes, and influences that have occurred at your school over time and record these in a visual and graphic way. Once you have created these, you can return to them periodically to update them and reflect on how your school is changing.

Create your map on chart-pack paper (about 3' x 6') using markers. It can take the form of a timeline, a board game, a graph, or any other visual representation that helps you to present your school’s journey.  It’s helpful to include multiple perspectives when creating your map.  Consider inviting current and former teachers, classified staff, students, and others who can provide insight into your school’s journey.  You might also consider doing this activity ‘off-site’ in a setting where you can be creative, reflective, and have fun remembering stories and events.
When creating your map, consider the following questions:

· What key events have been important in shaping our school over time?

· Who has been involved?

· What obstacles has the school overcome?

· What influences, positive and negative, have there been?

· What have been major accomplishments and setbacks?

· What key issues and questions are we confronting now?

· What are we working on as a school? Why?

· Why do we think that it will make a difference?

· Who is influencing our work?

If more than one group is creating a map, share your maps with each other. Discuss the similarities and differences among the various school journeys depicted by the maps.  

