The Leadership/Learning Matrix
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	Lucky

High results, 
· Low understanding of antecedents
· Replication of success unlikely


	Leading

High results, 
· High understanding of antecedents

· Replication of success likely



	
	Losing Ground

Low results
· Low understanding of antecedents

· Replication of failure likely


	Learning

Low results,
· High understanding of antecedents

· Replication of mistakes unlikely



	
	ANTECEDENTS   - ADULT ACTIONS/INTERVENTIONS
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