E3 ( O R E G O N  S M A L L  S C H O O L S  I N I T I A T I V E

New Start Partnership School                 Design Plan Questions

	A. Core Agreements

	1. Describe the design of the new school and how it aligns the Initiative’s Core Agreements.
a) Pursue equity and social justice in all student interactions and school redesign efforts. 

b) Engage the community so that it truly “owns” the vision for the school.
c) Seek instructional excellence through rigor, relevance, and relationships.
d) Keep students at the center of all school redesign efforts.
e) Develop schools autonomous in six areas: budget, schedule, staffing, curriculum, space, and leadership and governance.


	B. School Structure and Culture

	1. What is the school name?

2. What is the school mission and philosophy of learning?
3. What state statutes and rules may impact your school design and how will you address these areas? 
4. What is the target population of students that the school seeks to serve? (demographics, grade level, current levels of achievement, academic needs, and unique characteristics)
5. What is the projected enrollment? (initially and at capacity)
6. How will your recruitment process address: a) enrolling your target population? B) meeting required demographics? c) insuring equity for all?  d) aligning with your school vision?

7. Describe your admissions process.  How will this process be equitable for every student?

8. How will the daily schedule and yearly calendar use flexible blocks of time to support in-depth student learning?

9. What is the projected date of opening the school? What is the projected term of the school charter or status of development of a memo of understanding with the local school district?                 

10. Attach an Action Plan indicating key goals and related benchmarks and activities to prepare for school opening by September 2007.


	C. Teaching and Learning

	1. What will be the focus of the curriculum and how will it be organized?

2. What distinctive instructional strategies will be used? 

3. How will curriculum align with Oregon content standards?

4. How will curriculum support students to meet the state career-related graduation requirements? (Personalized Education Plan, career-related learning standards, career-related learning experiences, extended application)
5. How will the school (curriculum, program, and supports) ensure all students are ready for college, career, and citizenship?
6. How will the school address the needs of low achieving students, high achieving students, English language learners, and special needs students?


7. How will the school work with the district to provide an inclusion model for special education students?
8. How will the school encourage a safe and positive learning community characterized by respectful behavior and relationships?

9. How will student rights and responsibilities and the school discipline policies be developed to align with the school mission?


	D. Leadership Development

	1. Provide the school organizational chart and clarify each position’s decision-making authorities.

2. How will you create distributive leadership at the school?

3. How will you include and empower parents and students in the leadership model?

4. To what degree will the school have sole decision-making authority over these six areas: budget, staffing, scheduling, curriculum, governance, and space?


	E. Community Engagement

	1. Describe the involvement and role of key stakeholders who have participated in the school design and planning process.
2. Describe how additional community members are or will be involved in the school design and planning process.

3. Describe the ways in which the school will partner with local higher education institutions (co-enrollment, research, teaching training, shared facilities, etc.)

4. What role (if any) has the local school district played in the development of the school? Describe the specific ways in which the local school district has committed to the support of the creation of the school.

5. What resources are available in the local community (within walking distance of the school)? 

6. What do the school’s local business neighbors need to be supportive of the school?


	F. Staffing and Budget

	1. Describe the proposed staff positions and the qualifications of each position.

2. How will the school recruit, compensate, and retain high-quality staff members? 

3. What professional development model will be used to provide staff needed skills and knowledge? How will you build a culture and a budget that sustains this model?

4. How will the school ensure that school finances will be managed in a responsible manner?
5. How will the school procure or provide for all administrative/operational functions and support services such as food, payroll, transportation, accounting, etc.? (for example: staff position, contract with outside provider, district agreement, etc.)

6. How will you ensure that your school will be financially stable and sustainable? 

7. Attach a budget for July 2006 - June 2007. Include all expenses for your design team and/or school during this time period.



	G. Resources

	8. What are the facility needs for your school? Describe the proposed site (specify city, address, and facility) or real estate market conditions.
9. Have you or do you plan to apply for a state Charter School Incentive Grant? If you have applied, have you been awarded a state grant?

10. What resources and technical assistance (not including funding) do you need to successfully enact the small school vision?


SCHOOL DESIGN Submission Guidelines

Please type responses in a single MS Word document with 1” margins. Narrative should not exceed 30 pages in length. Text should be double-spaced, 12 pt., Times font. 
Completed documents must be e-mailed to KarenPhillips@E3oregon.org by May 1, 2006 or June 16, 2006 for consideration as a fully-funded New Start Partnership School. Applicants are encouraged to confirm that their electronic applications have been received by E3 by calling Rooney at (503) 595-7600.
Attachments: Action Plan, Budget Proposal 

Attend and present at the Report of Progress Exhibition May 4-5 2006 in Portland.
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New Start Partnership School Application
Signature Sheet

Name of School


Contact Person for this Grant 



Email 

 Phone  


Mailing Address  




The undersigned have read and support this effort to design and develop a new small school and to work with the Oregon Small Schools Initiative as a Partnership School.  (District Schools must include signature of superintendent and board chair; use additional pages, if necessary.)
New Start Project Coordinator
Name (print)


Title
  Organization



Signature


Team Member
Name (print)


Title
  Organization



Signature


Team Member
Name (print)


Title
  Organization



Signature


Team Member
Name (print)


Title
  Organization



Signature


Submission Guidelines: Mail signed original (postmarked by 5/1/06) to:

E3: Employers for Education Excellence, Attn: Oregon Small Schools Initiative

1100 SW 6th Avenue, Suite 1625, Portland, Oregon 97204
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