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Stages of Small Schools Conversion

	
	Studying

(6-12 months)
	Staging

(3-6 months)
	Designing

(6-9 months)
	Building

(6-8 months)
	Launching

(1-3 months)
	Sustaining

(ongoing)

	What it is
	Initial phase where school learns about and decides to pursue small school approach
	Phase where school makes initial preparation for conversion into small schools
	Phase where school makes plans and agrees upon small school structures and strategies
	Phase where small schools build their operational infrastructure and are populated with staff and students
	Phase where small schools are opened and  begin to operate as autonomous schools
	Final phase where small schools are supported to continuously improve and help students succeed

	Key tasks
	· Build a shared understanding of small schools work

· Forge collective agreements to pursue school redesign work

· Engage community in small schools dialogue

· Seek resources and assistance for transformation work
	· Identify individuals and groups to provide leadership

· Clarify school mission, vision, values, and small school conversion outcomes

· Conduct needs assessment to clarify program needs and baseline data

· Continue to engage community and build support for conversion 

· Craft budgets, timelines, and action plans for grant resources

· Establish clear criteria and processes for small school design, selection, and staffing
	· Create diverse design teams that include community and student representatives

· Design team members build a shared understanding of small school models and instructional approaches

· Formal small school proposals are crafted and submitted

· Use agreed-upon decision-making structures to select small school models
	· Build all operational aspects of small schools, including plans for:

· Staffing 

· Administrative oversight

· Curriculum development

· Daily/yearly schedule

· Budgets and accounting

· Facilities

· Student support services

· Transportation

· Coordination of facilities and services across small schools

· Recruit and enroll students into small schools
	· Formally celebrate and close the large school

· Formally celebrate and open the small schools

· Manage start-up issues

· Intentionally build community across the small school and within programs and classrooms
	· Support teachers to design and implement engaging curriculum

· Institutionalize continuous improvement efforts

	Tools & strategies
	· School Change Rubric

· Text-based seminars

· Analysis of school performance data

· Site visits to effective small schools

· Communication Resource Guide
	· Mission/vision/values 

· Fist of 5 consensus tool

· Effective teamwork tools for leadership groups

· Needs assessment 

· Communications Resource Guide

· Individual meeting relationship tool
	· School Change Rubric

· Case study readings on small school models

· Site visits and design studios

· Sample small school RFP documentation (OSSI, BayCES)
	· Tools and examples related to scheduling, calendars, staffing models, budgets, etc.

· Sample student recruitment materials
	· Sample classroom community-building activities

· Public relations toolkit for press releases
	· School Change Rubric

· Project-based learning training and tools

· Teaching for equity strategies

· Continuous improvement strategies


