	Stages of Small School Development Rubric

	0 =
	No Activity:
	No action has been taken

	1 =
	Orientation:
	Action taken to learn about what the school needs to be doing (indicators) to meet expected outcomes for each strand.

	2 =
	Preparation:
	Actions demonstrate the school is identifying and collecting data (information) about selected indicators for meeting the expected outcomes for each strand 

	3 =
	Routine:
	Actions indicate the school is analyzing data (information) it collected for selected indicators and using data to design and/or modify school and classroom practices. 

	4 =
	Refinement:
	Actions indicate that data-based changes to school and classroom practices are being implemented and data are regularly collected and analyzed to determine if changes continue to meet expected outcomes for each strand. 

	5 =
	Integration:
	Changes/modifications in school and/or classroom practices are fully implemented and resulting in meeting the intent of each strand. 


Strand: Structure and Culture
	Expected Outcomes
	Indicators
	Potential Data Sources

	Equity

School structure and culture provides and supports rigorous and relevant learning opportunities for students from all cultural, racial, ethnic, socioeconomic, linguistic, and special needs backgrounds.
	A. All core courses are at a sufficient level of rigor to prepare each student for college-readiness.


	1) Review planned course statements and/or syllabi for all core courses to determine if standards are identified (use Dave Conley’s book on college readiness and other sources to determine if standards are embedded in materials).

2) Identify courses that have standards embedded and those that do not.  Chart this information.

3) Review planned course statement and/or syllabi for alignment with course content and materials.

4)  For courses that are not at sufficient level of rigor, develop plan to revise course planned statements and/or syllabi and alignment with course content and materials.



	
	B. Graduation requirements are aligned with college-admission requirements.


	1) Review analysis completed by counselors to determine if college admission requirements and graduation requirements are aligned. 

2) Chart this information

3) .In areas where there is no or limited alignment develop plan for alignment.



	
	C. Tracking and remedial courses have been eliminated.
	1) Review copies of master schedule from past to present and identify tracked and remedial courses that have and have not been eliminated.

2) Chart this information for each year.

3) For tracked or remedial courses that have not been eliminated identify ways to eliminate the courses, provide support to students to ensure entry into higher-level courses, and develop a plan for support and elimination of courses.



	
	D. Course admissions are based on interest, not past academic achievement.


	1) Review all courses to determine which have prerequisites.

2) Chart this information.

3) For courses that have perquisites a) determine if other means for admission such as meeting proficiency standards could be used and 2) what type of support interested students needed for students to enter the course. 



	Circle One Overall Rating
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	0 =
	No Activity:
	No action has been taken

	1 =
	Orientation:
	Action taken to learn about what the school needs to be doing (indicators) to meet expected outcomes for each strand.

	2 =
	Preparation:
	Actions demonstrate the school is identifying and collecting data (information) about selected indicators for meeting the expected outcomes for each strand 

	3 =
	Routine:
	Actions indicate the school is analyzing data (information) it collected for selected indicators and using data to design and/or modify school and classroom practices. 

	4 =
	Refinement:
	Actions indicate that data-based changes to school and classroom practices are being implemented and data are regularly collected and analyzed to determine if changes continue to meet expected outcomes for each strand. 

	5 =
	Integration:
	Changes/modifications in school and/or classroom practices are fully implemented and resulting in meeting the intent of each strand. 


Strand: Structure and Culture
	Expected Outcomes
	Indicators
	Potential Data Sources

	Autonomy

Small schools have sufficient control over budget, curriculum, schedule, staffing, leadership and governance and space to carry out the small school’s mission and vision.
	A. Schools are responsible for and have authority over decisions concerning 1) budget, 2) curriculum, 3) schedule, 4) staffing, 5) leadership and governance, and 6) space to carry out their vision of schooling.


	1. Within small schools: A) Identify all areas in which teacher leaders will have decision-making responsibility and authority over budget.  B) Document that teacher leaders in small schools have responsibility and authority over budgetary decisions and in which areas.  C) Chart this information.  D) Develop plan for increasing areas of responsibility and authority.

2. Within small schools: A) Identify areas within curriculum (e.g., syllabi, courses, curriculum handbook) that teachers have responsibility and authority.  B) Document type or level of authority.  C) Chart this information.  D) Develop plan for increasing areas of responsibility and authority.

3. Review status of schedule for a 5-period day and daily routine of classes and identify work that needs to be done to revise current schedule.

4. A) Review staffing requirements for classes to determine staffing needs.  B) Document how staffing needs will be/are met. 

5. A) Review grid to identify who is making decisions to determine if there is adequate representation of staff. B) Develop plan to ensure adequate representation of staff.

6.  Document how space is to be allocated and used and who is involved in decisions.

	
	B. Districts write and enact policies and practices that clearly support autonomous small schools
	Document that school has been identified as a “targeted school” by superintendent which allows them to follow under different policies for a) job postings and 2) staffing

	
	C. The teacher bargaining unit writes and enacts the contract that clearly supports autonomous small schools.
	Document that contract language that pertains to small schools in particular cannot be changed.
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Strand: Structure and Culture
	Expected Outcomes
	Indicators
	Potential Data Sources

	Personalization

Every student has a unique education plan and is connected to an adult who supports and guides him/her in preparing for post-high school success.
	A. Every student is paired with an adult mentor, teacher or advisor who helps him/her develop a plan for high school and post-high school success.


	1. Gates College Awareness Survey items  #10, 11, 15, 23, 24

2. Gates Student Survey items #2a, d, e

3. Document that students complete a connection folder–4 yr. Plan in freshman program and are paired with English or social studies teacher for assistance and counselors follow through. 


	
	B. A structure is in place that ensures that a curriculum for “navigating the road to college” is taught to and applied by all students.


	Document status of structure to help students navigate road to college.  Documentation includes 1) syllabi with information about whether course meets university/college requirements and 2) meetings counselors have with juniors and seniors about what they need to get into university/college (junior and senior meeting)

	
	C. Every student develops positive and meaningful, long-term connections to peers and adults.
	1. Gates Student Survey items  #1a-e, #2a-e; #6c, d; #19a, c, d

2. Check Gates Teacher Survey for appropriate item.  If no item, create one.
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Strand: Structure and Culture
	Expected Outcomes
	Indicators
	Potential Data Sources

	Scheduling

School daily, weekly and yearly schedules support the mission and vision of the school.
	A. School schedules provide for and support blocks of time for 1) in-depth learning, 2) contextual and community application, and 3) performance assessment.


	1. Develop student/teacher survey items for 1) and 3) [emphasis is on allocated time]

2. Document number of internships; number of community members who bring information into classroom.

3. Identify courses in which performance assessments are used as a measure of student progress and attainment of course standards.  In courses where performance assessments are not used, develop plan for developing and using performance assessments.



	
	B. School daily, weekly and yearly calendars support and provide for flexible and collaborative use of time by staff, students and community.


	1) Document on school calendar––daily, weekly, and school year––time for collaboration by staff, students, and community and  nature of collaboration. 

2) Identify frequency and number of individuals involved in collaborative activities.

3) Develop plan to increase collaboration among staff, students, and community.



	
	C. Time is scheduled and used during the school day for teachers to meet for planning, curriculum development, and professional development.


	1) Document using calendars and master schedule where and how time is used.  

2) Document that small schools will have this same information 
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Strand: Structure and Culture
	Expected Outcomes
	Indicators
	Potential Data Sources

	Collaboration

School operates as a professional learning community and enacts structures and policies that support this belief.
	A. Staff meets regularly to share student work and for discussions and demonstrations of best practice.


	1. Determine frequency that staff currently meet within departments or across departments to share student work and implementation of best practices.  

2. Document the same when small schools open. 

3. Design item on teacher survey.
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Strand: Structure and Culture
	Expected Outcomes
	Indicators
	Potential Data Sources

	School Climate

Schools operate as safe, positive, inclusive learning communities where cooperation, respect, and responsibility are the norm.
	A.  Diversity among students is celebrated as strength through all messages in the school.
	1. Design teacher and student survey items



	
	B. Incidents of violence and vandalism are rare
	1. Gates Student Survey  items #21a-f

2. Chart PBS system referrals by grade level and small school

3. Chart Discipline referrals by grade level and small school

4. Chart SWIS data by grade level and small school



	
	C. Adults and students treat each other with respect.
	1. Gates Student Survey  items #4a, c, d, f

2. Document positive referrals form (information can be inferred in some of the comments)––use as anecdotal data

3. Design Teacher survey item 
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Strand: Teaching and Learning

	Expected Outcomes
	Indicators
	Potential Data Sources

	Equity

Teachers support equally high outcomes for all students by interrupting inequitable practices, eliminating biases and oppression, and creating inclusive learning environments.
	A. All students are enrolled in highly challenging course work that prepares them to meet college admissions requirements and for successful completion of post high school education and/or training programs


	1. Gates College Awareness items #20, 22

2. Gates Student Survey items #8#a, b; #9a-f; #10a-g; #11a-c; #12a: #22a-f, j-l

3. A) Use student ID# and code students’ enrollment in AP courses, College Now courses, courses designed to meet Conley’s work, “common assessment courses” by grade level and small school.  B) Note duplications.  C) Chart number of unduplicated students.  D) Develop plan for ensuring that al students are enrolled in highly challenging courses that meet college admission requirements.

	
	B. Teachers explicitly connect students’ backgrounds, cultures and future goals with curricular topics and learning experiences.


	1. Design teacher survey item

2. Document connection s among students’ backgrounds, cultures, and future goals with curricular topics and learning experiences using teachers’ planned course statements and lesson plans by course, subject, and grade level.

3. Document library resources checked out and used by teachers.



	
	C. Rigorous performance standards are upheld for all students in all classes.


	1. Student Survey #3a, e; #8a, b; #9a, b

2. Use information from Page 1 A.



	
	D. Students of color, gender, SPED, native language, and low income achieve at rates equal to their peers.


	1. Chart disaggregated ODE data by sub-group and use academic growth model to follow sub-groups of students

2. Chart disaggregated District reading assessment grade 

	
	E. Teachers receive professional development that explicitly addresses issues of equity in the classroom


	1. Chart dates and topics of school professional development focused on equity in the classroom

2. Money allocated to professional development on topic

3. Chart attendance at professional development meetings

4. Design survey item

.
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Strand: Teaching and Learning

	Expected Outcomes
	Indicators
	Potential Data Sources

	Focus on Powerful Teaching and Learning

Teachers use effective instructional practices that motivate and increase student achievement.
	A. Teachers use teaching and learning strategies that support diverse learning needs, styles, and interests, such as project-based learning, extended learning periods, multidisciplinary instruction, collaborative learning, and alternative assessments.


	1. Gates Teacher Perspective Survey items #12, 16, 28, 46, 50, 54, 56, 58, 60, 61, 63, 64, 66



	
	B. Instructional materials are differentiated to meet the needs of all learners.


	1. Teacher Perspective Survey item #31



	
	C. Students are involved in community-based learning experiences, such as service learning, internships, mentorship’s, action research, project-based learning.


	1. Gates Student Survey item  #9c, e, f; #13b; #22g, k

2. Teacher Perspective Survey #1

	
	D. Students are given multiple opportunities to engage in sophisticated and reflective learning experiences


	1. Student Survey items #9c-f; #10a-g; #11a-c; #12a-c; #16b-f; #17b, c, e; #22a-f, l

2. Gates Teacher Perspective Survey items #7, 11, 21, 23, 51,

	
	E. Students are given numerous opportunities to demonstrate their personal attributes, gifts, knowledge and skills publicly.

F. 
	1. Gates Student Survey items #13a, b, c; #16b, c, e; #22b, c, k



	
	F.  Teachers select and implement appropriate instructional strategies that address identified achievement gaps.


	1. Document teacher work sessions and discussions that result in development and use of instructional strategies to address identified achievement gaps (by grade/course/department and small school.).

2. Document teachers’ assessment of students and use of data from assessments to select and implement appropriate materials and instructional strategies to accommodate different learners (by grade/course/department and small school.).
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Strand: Teaching and Learning

	Expected Outcomes
	Indicators
	Potential Data Sources

	Focus on Powerful Teaching and Learning

(cont’d)

Teachers use effective instructional practices that motivate and increase student achievement.
	G. Students understand and can articulate expectations for learning and performance on assessment activities.


	1. Design item for student survey (look at PASS survey for students)



	
	H. Students are required to present and defend their learning results.


	1. Gates Student Survey  items #11a; #12b

	
	I. Staff is involved in professional development opportunities to learn effective teaching strategies.


	1. A) Review records of school professional development with a focus on effective teaching strategies.  B) Document number and dates of professional development.  C) Document faculty attendance by grade level and department (in the fall, small school).

2. Document money allocated to professional development on topic.

3. Design survey item (tag onto survey item for page 7 PD indicator.)
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Strand: Teaching and Learning

	Expected Outcomes
	Indicators
	Potential Data Sources

	Personalization

Student learning experiences are based on individual needs, strengths, interests, and goals
	A. Students, parents, and teachers partner in the development of personal learning plans to prepare students for post-high school education.


	1. Gates College Awareness items  #10, 11, 14, 16, 22

2. A) Document students, parents, and teachers’ involvement in selection of small school and post high school education by student.  B) If all parents/guardians and students not involved, develop plan to increase involvement.



	
	B. Learning experiences include opportunities for student choice, including selecting research topics and projects.


	1. Gates Student Survey items #9c, e, f; #17f

2. Develop teacher survey item regarding designing learning experiences for student choice, including selecting research topics and projects.



	
	C. Teachers, counselors, students and parents analyze data (including standardized test scores, teacher assessments, psychological data, etc.) to develop/refine instructional activities and set instructional goals for individual students.


	Link with Focus on Powerful Teaching and Learning F and G
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Strand: Teaching and Learning

	Expected Outcomes
	Indicators
	Potential Data Sources

	Academic Rigor

Students acquire knowledge and skills central to core disciplines or content areas, and methods of inquiry, higher order thinking skills, and habits of mind, that are applied to unique and complex situations both within the classroom and beyond the classroom walls. 
	A.  Students receive support from community experts to produce work that approaches industry standards.


	1. Number of students in CAM program

2. Number of students receiving school-to-work credit

3. Develop plan for A) identifying members of the community who can provide resources to students, B) increasing the number of students who receive support and guidance from community and in what areas, and C) how to document experiences.



	
	B. Course curriculum is mapped to college preparatory standards.
	1.  Link to page 1 A

	
	C. Grades 9-12 course and program sequences are carefully articulated to provide sufficient scaffolding and eliminate gaps and overlap.
	1. For this year: A) Document course and program sequences in course handbook for grades 9-12 (by department and across departments).  B) Identify potential sequences not articulated and gaps where sequencing is needed. 

2. For grades 9 and 10 next year there will be a template used to articulate sequencing of standards (scaffolding within standards to meet standard)



	
	D.  Staff regularly networks with educators, employers, and experts beyond the school.


	1. Design teacher survey item that captures nature and extent of networking activities; include PD, conferences, professional meetings, etc. as response options.
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Strand: Teaching and Learning

	Expected Outcomes
	Indicators
	Potential Data Sources

	Expectations and Accountability
Schools create a focused mission to close the achievement gap and improve student achievement and a vision of the elements of curriculum and instructional practice that make higher achievement possible.
	A. Student promotion requirements and graduation exit outcomes are 1) developed and 2) internalized by community, staff and students.


	1. Community involved in portrait of a Graduate, as well as staff and site council

2. Students receive transcripts as part of freshman unit where students review transcripts and do mock application to college.  Counselors meet with juniors and seniors.  Professional development for staff about student transcripts, promotion requirements, and grade exit outcomes.  Counselors provide evening meetings for parents and one for Latino community.



	
	B. Data are used regularly to assess students, teachers, and programs and to increase accountability.


	1. Students: State assessment data collected but not used for accountability.

2. Teachers: state and district requirement are observed, goals are set, conference with teachers held, final evaluation regarding whether goals met or are in progress; if teacher not meeting goal or making progress put on a plan of assistance.  Teachers are on a cycle

3. Programs: use CIM data; departments use student data from students; some departments use student work samples to identify students and program effectiveness.



	
	C. Data disaggregated by gender, race, ethnicity, socio-economic status, and special programs.


	1. ODE provides this information except for SES, which cannot get unless parents sign waiver.



	
	D. Staff uses structured time and protocols to sustain a focus on the school’s mission, goals, and expectations.


	1. Document how time is used: agendas and topics for monthly staff meetings, site council meetings, small school meetings, department meetings



	
	E. The school engages the community in an ongoing dialogue concerning student performance.


	1. Monthly parent meeting (document attendance)

2. Site council meetings (document number of parents involved)

3. Progress reports go home to parents every 4-5 weeks

4. Grades go home to parents every 9 weeks

5. Attendance letters go home to parents

6. Parents have personal meetings with administrators

7. Design community survey that incorporates #1-6
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Strand: Teaching and Learning

	Expected Outcomes
	Indicators
	Potential Data Sources

	Assessment and Evaluation

Student progress and proficiency are measured by multiple performance measures.


	A. Teachers use a variety of assessment tools to measure student progress and proficiency, such as, collections of evidence presented in portfolios, exhibitions, observation check lists, anecdotal notes, written essays, and tests. 


	1. Document types of assessments used by teachers as indicated on syllabi 

2. Develop teacher survey item to determine types of assessments used. (link with indicator about performance assessment).

3. Based on information about assessments, develop plan /professional development to increase number of staff using a variety of assessment and how to develop a variety to use in different courses.



	
	B. Promotion and graduation requirements are based on a variety of measures, such as, credit accrual, demonstrations of proficiency, and completed contextual experiences.


	1. Right now graduation only based on credit accrual.  Do not anticipate use of state assessment data to be used, but do anticipate that each school will have proficiencies and contextualized experiences required.

2. If graduations requirements are increased, which requires permission from school board, students in the district may move to another school (via open enrollment policy).
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Strand: Leadership Development
	Expected Outcomes
	Indicators
	Potential Data Sources

	Equity
School decision-making bodies and leaders reflect the racial, ethnic, cultural, linguistic, and socioeconomic demographics of the school and community.
	A. There is equitable representation of the school and the community on the decision-making councils.


	1. Roster of membership of groups by demographics.

2. Based on information, develop plan to increase representation.



	
	B. Leaders know the demographics of their school and provide opportunities for all members to participate in key decisions.


	1. Clicker Voter

2. Representativeness of groups that make decisions (e.g., site council)
3. Develop staff survey item.


	
	C. Schools strategically 1) recruit, 2) retain, and 3) develop leaders from diverse backgrounds and cultures


	1. Survey level of awareness of larger community; network of contacts in educational administration; within-school mentoring

2. Design administrative item regarding perceived support given to school leaders

3. Design teacher survey item regarding leadership development.



	
	D. Questions and issues regarding equitable practices are aggressively identified and discussed openly.


	1. Agendas from: leadership meetings, small group meetings, equity team meetings, ELL meetings, department meetings, site council meetings to determine if questions and issues are identified and addressed.

2. Develop survey item.



	Circle One Overall Rating
	0
	1
	2
	3
	4
	5


	Stages of Small School Development Rubric

	0 =
	No Activity:
	No action has been taken

	1 =
	Orientation:
	Action taken to learn about what the school needs to be doing (indicators) to meet expected outcomes for each strand.

	2 =
	Preparation:
	Actions demonstrate the school is identifying and collecting data (information) about selected indicators for meeting the expected outcomes for each strand 

	3 =
	Routine:
	Actions indicate the school is analyzing data (information) it collected for selected indicators and using data to design and/or modify school and classroom practices. 

	4 =
	Refinement:
	Actions indicate that data-based changes to school and classroom practices are being implemented and data are regularly collected and analyzed to determine if changes continue to meet expected outcomes for each strand. 

	5 =
	Integration:
	Changes/modifications in school and/or classroom practices are fully implemented and resulting in meeting the intent of each strand. 


Strand: Leadership Development
	Expected Outcomes
	Indicators
	Potential Data Sources

	Distributed Leadership
Decision-making authority and influence are spread throughout the school.
	A. Each member on a decision-making council is equally empowered as a key decision maker.

	1. Look for written information/policies to determine if members of key decision making groups are equally empowered in each of the following: site council, small schools leadership team, C&I group, PBS, ELL Team, SST,C&A, NE administrative Team, Staff committee.

2. Develop survey item



	
	B. Explicit capacity building plans provide for new and rotating members in leadership roles and decision-making councils.

	1. Determine if capacity building plan or policy  exists for each group identified in A1.

2. Where plans or policies do not exist, develop plans to provide for new and rotating members in leadership roles.



	Circle One Overall Rating
	0
	1
	2
	3
	4
	5


	Stages of Small School Development Rubric

	0 =
	No Activity:
	No action has been taken

	1 =
	Orientation:
	Action taken to learn about what the school needs to be doing (indicators) to meet expected outcomes for each strand.

	2 =
	Preparation:
	Actions demonstrate the school is identifying and collecting data (information) about selected indicators for meeting the expected outcomes for each strand 

	3 =
	Routine:
	Actions indicate the school is analyzing data (information) it collected for selected indicators and using data to design and/or modify school and classroom practices. 

	4 =
	Refinement:
	Actions indicate that data-based changes to school and classroom practices are being implemented and data are regularly collected and analyzed to determine if changes continue to meet expected outcomes for each strand. 

	5 =
	Integration:
	Changes/modifications in school and/or classroom practices are fully implemented and resulting in meeting the intent of each strand. 


Strand: Leadership Development
	Expected Outcomes
	Indicators
	Potential Data Sources

	Effective Governance
Decisions are made in an open, equitable, and efficient manner by a diverse and representative governance bodies.

	A. The decision making process is strategically designed and supported by skilled facilitation.

	Develop survey item.

	
	B. Individuals from all constituent groups can clearly articulate the school decision-making process and the avenues for participation.
	Develop survey item

	Circle One Overall Rating
	0
	1
	2
	3
	4
	5


	Stages of Small School Development Rubric

	0 =
	No Activity:
	No action has been taken

	1 =
	Orientation:
	Action taken to learn about what the school needs to be doing (indicators) to meet expected outcomes for each strand.

	2 =
	Preparation:
	Actions demonstrate the school is identifying and collecting data (information) about selected indicators for meeting the expected outcomes for each strand 

	3 =
	Routine:
	Actions indicate the school is analyzing data (information) it collected for selected indicators and using data to design and/or modify school and classroom practices. 

	4 =
	Refinement:
	Actions indicate that data-based changes to school and classroom practices are being implemented and data are regularly collected and analyzed to determine if changes continue to meet expected outcomes for each strand. 

	5 =
	Integration:
	Changes/modifications in school and/or classroom practices are fully implemented and resulting in meeting the intent of each strand. 


Strand: Leadership Development
	Expected Outcomes
	Indicators
	Potential Data Sources

	Learning Community
Staff, students, parents, and community work collaboratively to continuously build individual capacity and improve programs and systems in order to close the achievement gap and improve student achievement.

	A. The superintendent, school board, and community leaders actively support the school vision, mission, and goals.


	1. A) Superintendent and School Board: Board meeting minutes, budget document and narrative.  B) Community Leaders: determine if comments made by Mayor, Rotary president, City Council, State Superintendent, other leaders of community groups.  If unable to document, identify means to gather information.

2. Community involved in design of Portrait of a Graduate.  Small school looking for community leaders to be on advisory board.



	
	B. Employers and community partners meaningfully engage in program design.
	1. Document community engagement in CAM programs.  

2. Document development and engagement of advisory boards in small schools. 

3. Document school-to-work engagement in program design.



	Circle One Overall Rating
	0
	1
	2
	3
	4
	5


	Stages of Small School Development Rubric

	0 =
	No Activity:
	No action has been taken

	1 =
	Orientation:
	Action taken to learn about what the school needs to be doing (indicators) to meet expected outcomes for each strand.

	2 =
	Preparation:
	Actions demonstrate the school is identifying and collecting data (information) about selected indicators for meeting the expected outcomes for each strand 

	3 =
	Routine:
	Actions indicate the school is analyzing data (information) it collected for selected indicators and using data to design and/or modify school and classroom practices. 

	4 =
	Refinement:
	Actions indicate that data-based changes to school and classroom practices are being implemented and data are regularly collected and analyzed to determine if changes continue to meet expected outcomes for each strand. 

	5 =
	Integration:
	Changes/modifications in school and/or classroom practices are fully implemented and resulting in meeting the intent of each strand. 


Strand: Leadership Development
	Expected Outcomes
	Indicators
	Potential Data Sources

	Professional Development
A strategic professional development plan is aligned to the school’s vision, mission, and goals and includes accountability measures.
	A. Professional development plans focus on change processes, developing a common vision, teaching and learning.


	1. 

1. Review professional development activities to determine if focus is on change processes, developing a common vision, teaching and learning.

2. Review agendas of small school meetings to determine if there is leadership development for staff.  If not, develop plan for professional development in areas identified in A1.

	
	B. A strategic professional development plan is designed to increase leadership capacity, density, and representation of multiple perspectives.


	1.  No plan at this time. Develop plan.

	Circle One Overall Rating
	0
	1
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	3
	4
	5


	Stages of Small School Development Rubric

	0 =
	No Activity:
	No action has been taken

	1 =
	Orientation:
	Action taken to learn about what the school needs to be doing (indicators) to meet expected outcomes for each strand.

	2 =
	Preparation:
	Actions demonstrate the school is identifying and collecting data (information) about selected indicators for meeting the expected outcomes for each strand 

	3 =
	Routine:
	Actions indicate the school is analyzing data (information) it collected for selected indicators and using data to design and/or modify school and classroom practices. 

	4 =
	Refinement:
	Actions indicate that data-based changes to school and classroom practices are being implemented and data are regularly collected and analyzed to determine if changes continue to meet expected outcomes for each strand. 

	5 =
	Integration:
	Changes/modifications in school and/or classroom practices are fully implemented and resulting in meeting the intent of each strand. 


Strand: Community Engagement
	Expected Outcomes
	Indicators
	Potential Data Sources

	Equity:

Family and community members from all cultural, racial, ethnic, socioeconomic, linguistic, sexual orientation, and special needs backgrounds are involved in decisions regarding the school vision, curriculum and programs.
	A. School actively engages community through forums, town hall meetings, and visits to homes, community centers and events.

	1. Documentation at school and community levels: automated dialer, reader board, personal phone calls, web-site, newsletter, student take home information, direct invitation

2. Develop survey for community members



	
	B. School explicitly 1) reaches out to underrepresented parent and community groups, 2) provides training and 3) empowers them as decision-makers in key areas of school operations and curriculum.


	1. Document dates and attendance at Parent Nights  held for different groups.  If representation inadequate, work with agencies to increase representation. 

2. Document training provided to different groups.  If training not provided, develop plan for incorporating training into activities designed for different groups.

3. See community survey #A2; add item re perception of community re giving them information they need and welcoming them to school

	
	C. School communications are provided in multiple languages.


	1. Number of different school communications provided in different languages. Determine if any groups not represented.



	Circle One Overall Rating
	0
	1
	2
	3
	4
	5


	Stages of Small School Development Rubric

	0 =
	No Activity:
	No action has been taken

	1 =
	Orientation:
	Action taken to learn about what the school needs to be doing (indicators) to meet expected outcomes for each strand.

	2 =
	Preparation:
	Actions demonstrate the school is identifying and collecting data (information) about selected indicators for meeting the expected outcomes for each strand 

	3 =
	Routine:
	Actions indicate the school is analyzing data (information) it collected for selected indicators and using data to design and/or modify school and classroom practices. 

	4 =
	Refinement:
	Actions indicate that data-based changes to school and classroom practices are being implemented and data are regularly collected and analyzed to determine if changes continue to meet expected outcomes for each strand. 

	5 =
	Integration:
	Changes/modifications in school and/or classroom practices are fully implemented and resulting in meeting the intent of each strand. 


Strand: Community Engagement
	Expected Outcomes
	Indicators
	Potential Data Sources

	Community Awareness and Support:

Community members are informed about, empowered to, and engaged in decisions involving the school vision, programs and services.
	A. Target specific subgroups in the community to elicit opinions and feedback about specific issues.


	1. Use Clicker survey questions from Parent Nights for specific targeted groups.

2. Community focus groups.



	
	B.  Constituent groups regularly communicate with their leadership council representatives regarding school issues and decisions.


	1. Develop log for documenting contact from members of constituency groups to different leadership council representatives about school issues and decisions.

2. Develop survey item that goes to constituency groups.


	
	C.  School communications plans identify stakeholders, key messages, and methods of communication and engagement


	1.  No school communication plan.  Develop plan.

	
	D.  Employer and community partners receive regular updates on key policy, program and services changes.


	1. Determine if CAM advisory group agenda and minutes include regular updates on key policy, program, and service changes.

2. Confirm with school-to-work coordinator about regular updates.

3. Identify all community partner groups and determine if they (e.g., Schnitzer Steel, Parents & Friends of Lesbians and Gays, local artists) are receiving regular updates.

4. If updates are not occurring, include information in communication plan to be developed. 



	
	E. Community partners are engaged in professional development and curriculum design events and meetings.


	1. Determine if community partner groups in D3 are receiving professional development to enhance their involvement in areas where they can contribute and support the school’s vision, programs, and services. 

2. Review sign-up sheets to determine if community partners are involved in curriculum design events and meetings.

3. If community partner involvement is low, develop plan for increasing involvement and track attendance at meetings.



	Circle One Overall Rating
	0
	1
	2
	3
	4
	5


	Stages of Small School Development Rubric

	0 =
	No Activity:
	No action has been taken

	1 =
	Orientation:
	Action taken to learn about what the school needs to be doing (indicators) to meet expected outcomes for each strand.

	2 =
	Preparation:
	Actions demonstrate the school is identifying and collecting data (information) about selected indicators for meeting the expected outcomes for each strand 

	3 =
	Routine:
	Actions indicate the school is analyzing data (information) it collected for selected indicators and using data to design and/or modify school and classroom practices. 

	4 =
	Refinement:
	Actions indicate that data-based changes to school and classroom practices are being implemented and data are regularly collected and analyzed to determine if changes continue to meet expected outcomes for each strand. 

	5 =
	Integration:
	Changes/modifications in school and/or classroom practices are fully implemented and resulting in meeting the intent of each strand. 


Strand: Community Engagement
	Expected Outcomes
	Indicators
	Potential Data Sources

	Family Involvement:

Families are informed about, empowered to, and engaged in decisions involving the school vision, programs and services.
	A. Families understand the school’s high standards regarding partnership with parents and collaborate regularly with the school to make sure every single student succeeds.
	1. Principal’s letters to all parents about programs and services (parents are told/invited how they can help and become involved in different activities and events)

2. Develop survey item to determine level of knowledge and collaboration regarding “all student success.



	
	B. Families assess student progress and achievement by participating in conferences about and/or exhibits of student work and provide feedback related to student learning strengths, weaknesses, and needs.


	1. Review calendar to identify where opportunities for family involvement in assessment could occur (e.g., open house, 9th grade conferences, Family nights for different groups, student productions, CAM desserts, evening Brain Bowl, High Five).

2. Identify events where families could become involved.

3. Develop plan for training families in how to become involved in assessment and providing feedback regarding students’ strengths, weaknesses, and needs.



	
	C. Families actively participate on curriculum design and development committees and attend staff professional development opportunities.


	See Equity B page 20

	
	D. Families are part of all major decisions regarding school structure and culture (i.e., study groups and action research on issues such as prejudice and tracking).


	1. See Equity B page 20.

2. Document nature and extent of parent involvement in major decisions in various groups (e.g., Site Council, Hate Crime Protocol Committee, Equity Council, Black Student Union).



	
	E. Families decide from a variety of strategies how they want to be informed and involved (i.e., committees, training, forums, newsletters, e-mail, website).


	Strategies families currently have available to become informed can use to become informed:

1. Newsletter with calendars in English and Spanish

2. Teachers have e-mails

3. NEHS website updated daily (in English only)

4. Phone number for leaving voice mail in English and Spanish

5. Parent Handbook in English and Spanish

Determine if website can be available in Spanish



	Circle One Overall Rating
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	3
	4
	5


	Stages of Small School Development Rubric

	0 =
	No Activity:
	No action has been taken

	1 =
	Orientation:
	Action taken to learn about what the school needs to be doing (indicators) to meet expected outcomes for each strand.

	2 =
	Preparation:
	Actions demonstrate the school is identifying and collecting data (information) about selected indicators for meeting the expected outcomes for each strand 

	3 =
	Routine:
	Actions indicate the school is analyzing data (information) it collected for selected indicators and using data to design and/or modify school and classroom practices. 

	4 =
	Refinement:
	Actions indicate that data-based changes to school and classroom practices are being implemented and data are regularly collected and analyzed to determine if changes continue to meet expected outcomes for each strand. 

	5 =
	Integration:
	Changes/modifications in school and/or classroom practices are fully implemented and resulting in meeting the intent of each strand. 


Strand: Community Engagement
	Expected Outcomes
	Indicators
	Potential Data Sources

	Student Involvement:

Students are informed about, empowered to, and engaged in decisions involving the school vision, programs and services.
	A. Students decide from a variety of strategies how they want to be informed and involved (i.e., committees, training, school-wide forums, class seminars, newsletters, e-mail, website).


	1. Daily announcements in class in English and Spanish.

2. Posters around building.

3. NEHS Website (in English only)

4. Teachers have e-mail addresses

5. Involvement in different organizations

6. Determine if website can be in both English and Spanish.



	
	B. Students actively participate on curriculum design and development committees and attend staff professional development opportunities.


	This is not occurring (other than student participation in site council).

	
	C. Students have an active voice in decisions regarding promotion and graduation requirements, performance criteria and standards, and options for demonstrating learning and achievement. 


	1. District level: students can attend graduation requirements committee but cannot have active voice in decisions regarding promotion and graduation.

2. Identify which teachers and courses students have voice in performance criteria and standards and options for demonstrating learning and achievement.  Based on findings, develop plan for increasing student involvement in these areas.

3. Develop Student survey item.



	
	D. Students assess student progress and achievement by participating in conferences about and/or exhibits of their own and other’s work and providing feedback related to learning strengths, weaknesses, and needs.


	1. Pilot this year: freshman team conduct conferences where students are involved in assessing their progress.  Small schools may adopt this.



	
	E. Students are part of all major decisions regarding school structure and culture (i.e., study groups and action research on issues such as prejudice and tracking).


	1. Gates Student Survey items #5b, d

2. Student feedback about a variety of topics compiled from every class on two or three occasions, e.g., on which small schools they are interested in, on issues of race and hate crimes, sexual orientation and hate crimes.



	
	F. Students are aware of options for sharing feedback about school staff.


	1. 

1. Develop student survey item



	Circle One Overall Rating
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	Stages of Small School Development Rubric

	0 =
	No Activity:
	No action has been taken

	1 =
	Orientation:
	Action taken to learn about what the school needs to be doing (indicators) to meet expected outcomes for each strand.

	2 =
	Preparation:
	Actions demonstrate the school is identifying and collecting data (information) about selected indicators for meeting the expected outcomes for each strand 

	3 =
	Routine:
	Actions indicate the school is analyzing data (information) it collected for selected indicators and using data to design and/or modify school and classroom practices. 

	4 =
	Refinement:
	Actions indicate that data-based changes to school and classroom practices are being implemented and data are regularly collected and analyzed to determine if changes continue to meet expected outcomes for each strand. 

	5 =
	Integration:
	Changes/modifications in school and/or classroom practices are fully implemented and resulting in meeting the intent of each strand. 


Strand: Community Engagement
	Expected Outcomes
	Indicators
	Potential Data Sources

	Employer and Community Partnerships:

Partners actively work to implement the school mission and vision.
	A. Work-based learning, student internships, mentoring and job shadowing are available to every student.


	1. Gates Student Survey item #13b

2. Announcement for work-based learning, student internships, mentoring, community service, and job shadowing announced on website.

3. School-to-work coordinator e-mails every staff member about opportunities.



	
	B. Employer and community partners work with teaching teams to develop community-based projects.


	1. Develop teacher survey item

.

	
	C. Student internships and projects target real needs of employers and community organizations.


	1. Gates Student Survey items #9e, f; #13b; #17b

2. Solicit feedback from school-to-work coordinator and CAM organizations

	
	D. Employer and community partners regularly serve as judges and audience members for student exhibitions.


	1. Currently on CAM employers serve as judges on student exhibitions.

2. Identify other opportunities and potential judges.



	Circle One Overall Rating
	0
	1
	2
	3
	4
	5


Prospective Survey Items for Indicators

Staff

	Strand
	Expected Outcome
	Indicator

	Structure and Culture
	Personalization
	C (page 3)

	
	Collaboration
	A (page 5)

	
	School Climate
	A (page 6); C (page 6)

	Teaching and Learning
	Equity
	E (page 7)

	
	Focus on Powerful Teaching and Learning
	I (page 9)

	Leadership Development
	Equity
	B, C, D (page 15)

	
	Distributed Leadership
	A (page 16)

	
	Effective Governance
	A, B (page 17)

	Community Engagement
	Employer and Community Partnerships
	B (page 27)


Student

	Strand
	Expected Outcome
	Indicator

	Structure and Culture
	School Climate
	A (page 6)

	Teaching and Learning
	Focus on Powerful Teaching and Learning
	G (page 9)

	Community Engagement
	Student Involvement
	C (page 25); F (page 26)


Parent/Community

	Strand
	Expected Outcome
	Indicator

	Teaching and Learning
	Expectations and Accountability
	E (page 13)

	Community Engagement
	Equity
	A, B (page 20)

	
	Community Awareness and Support
	B (page 21)

	
	Family Involvement
	See Equity B (page 20)
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