E3 ( O R E G O N  S M A L L  S C H O O L S  I N I T I A T I V E
Walkthrough Implementation Planning Template


Purpose: To be used by school leaders to establish how data collected from classroom walkthroughs will inform the school’s focus on instructional improvement and its professional development plan. 
	School Name: 

Planning Participants: 

	Date action steps will occur  (timeline) 
	Who will lead/coordinate the action steps? What role (if any) will the school coach play in the action steps?
	Who will participate in the action steps?
	What resources will be needed?

	How will you introduce classroom walkthroughs to all faculty?

	
	
	
	
	

	What goals have you set around classroom instruction that data collected from classroom walkthroughs can measure?

	
	
	
	
	

	What other related data will be collected and reflected upon to inform whether action steps are successful?

	
	
	
	
	

	Who will conduct classroom walkthrough observations and how? How many observations will be collected each month?

	
	
	
	
	

	How will faculty analyze classroom walkthrough data and reflect on their classroom practice?

	
	
	
	
	


Purpose: To be used by teachers and groups of teachers to set goals around classroom practice and reflect on them using classroom walkthrough and other data. 

	School________________________________________           Teacher(s)_______________________________




	Classroom Instruction Goals that classroom walkthrough data will be used to measure
	Strategies & Action Steps for Modifying Instruction
	Who’s Involved
	Timeline for Data Analysis
	Reflection on Progress to Date/ Recommendations 

	Goal One:
	
	
	
	

	Goal Two:
	
	
	
	

	Goal Three:
	
	
	
	


Adapted from the Great Schools Partnership iWalkthrough Implementation Planning Template
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