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Session OverviewSession Overview

•• IntroductionsIntroductions

•• Definitions: What Rigor IsnDefinitions: What Rigor Isn’’tt

•• Definitions: Five Dimensions of RigorDefinitions: Five Dimensions of Rigor

•• How To: Ideas for Putting Rigor in PLBHow To: Ideas for Putting Rigor in PLB

•• Workout: Review of Project ExampleWorkout: Review of Project Example



WHAT RIGOR ISNWHAT RIGOR ISN’’TT

•• QuantityQuantity

•• Degree of difficultyDegree of difficulty

•• Reflection of Reflection of gradebookgradebook

•• ElitistElitist



FIVE DIMENSIONS OF RIGORFIVE DIMENSIONS OF RIGOR

• Engagement/ownership

• Professional habits of mind

• Evidence of standards mastery

• Defense of work

• Reflection on learning



PUTTING RIGOR INTO PROJECTSPUTTING RIGOR INTO PROJECTS

Ideas for increasing student engagement 
and ownership:

• Increase student choice

• Increase student voice

• Solve problems with students



PUTTING RIGOR INTO PROJECTSPUTTING RIGOR INTO PROJECTS

Ideas for increasing professional habits of 
mind:

• Mine opportunities in local community
• Determine real world application of  skills 

and content (Answer the “So what, who cares?” question)

• Focus on product and audience
• Work with employer partners (Client-based work)



PUTTING RIGOR INTO PROJECTSPUTTING RIGOR INTO PROJECTS

Ideas for ensuring essential content is 
demonstrated in the project:

• Simultaneous outcomes



SIMULTANEOUS OUTCOMESSIMULTANEOUS OUTCOMES
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Adapted from the work of Art Costa and Bena Kallick



PUTTING RIGOR INTO PROJECTSPUTTING RIGOR INTO PROJECTS

Ideas for ensuring essential content is 
demonstrated in the project:

• Simultaneous outcomes
• Backwards design





RIGOR/RELEVANCE FRAMEWORK 
(Daggett)
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PUTTING RIGOR INTO PROJECTSPUTTING RIGOR INTO PROJECTS

Ideas for ensuring essential content is 
demonstrated in the project:

• Simultaneous outcomes
• Backwards design
• What qualifies as evidence of standard? 
• What qualifies as mastery of standard?
• Use exemplars and rubrics



PUTTING RIGOR INTO PROJECTSPUTTING RIGOR INTO PROJECTS

Ideas for requiring defense of work:
• Exhibitions
• Audiences
• Structure exhibitions to allow for questions
• Prepare students and audience in advance
• Use assessment tools to record responses



PUTTING RIGOR INTO PROJECTSPUTTING RIGOR INTO PROJECTS

Ideas for requiring reflection on work:
• Individual written reflections
• Small group oral debriefs
• Whole class oral debriefs
• Add a day or two to project calendars
• Milk it for all it’s worth!



WORKOUT: PROJECT EXAMPLEWORKOUT: PROJECT EXAMPLE

How can this project be made more 
rigorous?

• Listen to project overview
• Ask clarifying questions
• Discuss with partner
• Report out/whole group discussion
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